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Integrity —

Arizona’s first accredited tree care company

\/\/hcn John Eisenhower, president of
/ Integrity Tree Service, Inc. in
Scottsdale, Arizona, started the business in
1989, he chose the name Integrity because
that word defined how he wanted the compa-
ny to operate.

“We believed from the start that if we did
everything above board, hired legal workers,
paid all of our taxes, maintained the right
insurance, and delivered quality work, cus-
tomers would follow,” says Eisenhower. “And
we knew that a mindset of integrity would sel
the bar high for ourselves. Our calling card is
quality pruning with an attention to detail. We
emphasize that we have certified arborists on
staff who adhere to the ANSI A300 pruning
standards.”

Of course, most consumers can't recognize
the subtle differences between proper pruning
and unprofessional hacking — and few have
heard of the A300 standards — so Eisenhower
works to educate consumers while selling tree
work. He explains what proper pruning is dur-
ing the on-site consultation stage. Included
with proposals is information about pruning
standards and practices. They also have an
A300 summary sheet with definitions that
they e-mail to potential clients along with
proposals.

Word has indeed spread in the greater
Phoenix area about a company that operates
with professional integrity — from satisfied
clients Lo landscape companies who refer work.

“Most of our business is word of mouth at
this point,” explains Eisenhower. "We
dropped our ad in the Yellow Pages
two years ago to put the money
into strategic business plan-
ning. We don't spend any
money on newspaper advertis-
ing either. We keep very busy
through client referrals, and a
number of landscape compa-
nies in the area have come to
trust us with all of their customers' tree work.
A couple of the larger ones have made us their
'go to' tree service.”

When Eisenhower first heard about the
Accreditation program launched by TCIA he
knew its goals were a perfect match for the
direction he wanted to take his company.

“The Accreditation process was in step with
everything we wanted to accomplish, every-
where we wanted to go,” he confirms. "We
had been working pretty hard over the last
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Integrity Tree Service, Inc. in Scottsdale, Arizona, became the first tree care com-
pany in the state to earn TCIA Accreditation.

year on a lot of the same ilems on the
Accreditation  checklist. ~ We  knew
Accreditation would help hold our fect to the
fire to bring our company Lo where we wanted
to be. We had a strategic business plan and
that plan dovetailed beautifully with
Accreditation.”

Of course, long-range planning is difficult

for a small company. Setting up business
systems that will improve profitabil-

ity next month and next year
doesn't necessarily help
make payroll next week. For
that reason, many smaller
company owners don't think
they can allord the time to
become Accredited.

Eisenhower disputes that
notion.

Integrity is a small company, with just nine
employees.  Eisenhower believes  that
Accredilation is not only possible for small
companies but that onc of the greatest bene-
fits will be enjoyed precisely because they are
smaller companies.

He notes that large firms have employees
whose job is to make sure the company fol-
lows all of the regulations, laws and rules that
apply to a commercial tree care company. For

the smaller firm, that job often falls on the
owner who just doesn't have the time.
Accreditation can help.

“Accreditation has moved our business for-
ward in a lot of areas,” he says. "It opened my
eyes to legal requirements from OSHA and
the Department of Transportation. TCIA also

Eisenhower explains what proper
pruning is during the on-site consuita-
tion stage, and includes information
about pruning standards and practices
along with proposals.
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provided lots of forms, templates and check-
lists that really simplified the whole process.
That was a big benefit. Accreditation will help
us with employee reviews, too, in letting the
guys see where they are, helping them sel
personal goals, and pushing us all toward
where we want to go. | can't say enough about
the program and how excited we are with the
credential.”

Eisenhower did most of the work toward
Accreditation himself, with the help of his
field supervisors, but he also credits Bob
Rouse [TCIA director of Accreditation] with
helping move them along. “Bob was awe-
some. He was available by phone or e-mail

whenever | had any questions. We saw early
on that TCIA was our partner in helping us
achieve our company goals and we were sim-
ply borrowing from their years of experience
in business management. When I brought the
Accreditation checklist to our business con-
sultant, he was very impressed with the depth
and thoroughness of the program. He is a very
sharp consultant and has developed a high
level of respect for TCIA and the business
help the association provides.” .

In preparation for his audit, Eisenhower
can't guess at how many hours it took to
become accredited, though he estimates it
wasn't too many. ,

“I'was a little scared when [ set the on-site
audit date, wondering if we would be ready,”

he says. “We didn't pass everything during the
audit. There were a few critical action items
we needed to complete and send in afterward.
Then, a couple weeks later, we received final
word that we were the first accredited compa-
ny in the state.

“It makes the guys proud to be part of an
organization that takes safety and quality work
seriously,” he stresses. "It also helps our small
team pull together by gaining recognition that
we are doing things right. A few years ago we
included in our mission statement that we
wanted to become the best tree service in
Arizona. We still have a long way to go, but
with Accreditation, | can sleep well at night
knowing that we are doing everything we are
supposed to do.”
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